

Company B 								FG 1 – Managers – 8.25.2022
Interviewer:	All right, we are good to go. Will you start again with the introductions? 

Unidentified Male:	Yeah. In the room we have [REDACTED]. He is a [city] rep employee. Then we also have [REDACTED]. She is with Select Medical. She is part of our health and wellness group for [health program] here at [city]. Then I will let my team introduce themselves. We have more people actually coming in right now, so sorry about that. [REDACTED], go ahead and introduce yourself. 

Unidentified Male:	Hi, I am [REDACTED]. I was on the ramp during most of Covid, so I was one of the lucky ones that stayed back and got to work through it all. Now I am with [company] in a different facet. 

Unidentified Male:	Then I am [REDACTED]. I am the safety manager here at [city]. I also did work through Covid. There was no time off. It was here every day, yeah. 

Unidentified Female:	Hi guys, my name is [REDACTED]. I also report to [REDACTED]. I am on the safety team. My role during Covid was I am an above wind gate agent, so I was working upstairs with passengers with boarding plans and deep cleaning. 

Unidentified Male:	My name is [REDACTED]. I actually worked over on reservations during Covid. I came over here last July. I took 30 days off during Covid, but I was there for most or the majority of it. 

Unidentified Male:	Okay. I am [REDACTED]. I just started back in May, so I have been here three months. I work on the ramp and gates. 

Unidentified Male:	Then [REDACTED] and [REDACTED], I will let you guys introduce yourselves too. We had to see if you guys were here.

Unidentified Male:	Yeah, I am [REDACTED]. I was here through Covid. I took one month off, so I had one month off. I was on the ramp. I also doubled and worked baggage drop because we were short people out there. I did that as well during Covid. 

Unidentified Female:	[REDACTED] here. I am a site supervisor for our health and wellness program on site. I was here throughout the entire time. Even with hour reduction and we were here maybe less hours, I was still here throughout that time period. 

Unidentified Male:	Then we have one more on the line. [REDACTED]? 

Unidentified Male:	Hello. 

Unidentified Female:	Hi.

Unidentified Male:	I am [REDACTED]. I am a ramp agent. I have been there through Covid. Yeah, I am just a ramp agent. I took about three weeks off during Covid as well, yeah. 

Interviewer:	Great. My name is [moderator]. We all work for the [university]. We thank you all for coming today and participating and discussing worker health. It is a really important topic. As a reminder, we are recording for the purposes just of documenting themes. We are going to transcribe this, and then wash it all of any identifying information. Then we will keep all of your identities confidential. We ask that you try not to say each other’s names through just because we are trying to protect everyone’s identity. It is a high priority. Is everyone ready to begin? I think the first thing we are going to talk about is a link to a survey that we are going to start out with. I think [moderator] is going to drop that link in the chat for you all to just start working on that. That survey usually takes about ten minutes. If you guys have any questions, let me know. 

Interviewer:	Let me just ask. Is that something that you can access right now where you are? Or is it something that would be better to be done after we have the discussion when you are at a computer, terminal, or something like that? 

Unidentified Male:	I think it would be better if it is after just for the fact that everybody is in the same room. 

Interviewer:	Okay.

Unidentified Male:	This is unless you can send it individually. I just popped it up on the screen, but it does not give us. It would not give us an option as far as us individually doing it right now unless they go on their phones. 

Interviewer:	Yeah, you would all have to access it individually from some device. We can send that to you to share in the group later if that works better. 

Unidentified Male:	Yeah, I think that would probably be the best. Then they all can do it from there. 

Interviewer:	Okay perfect. 

Interviewer:	Let us leapfrog over to the consent form them. [moderator] I think is going to drop a link to that so you can all review it and see if you have any questions. I will kill the suspense. It is basically just to summarize; your participation is voluntary. You do not have to participate if you do not wish to. You can discontinue participation at any time. Again, we will keep your information confidential. 

Unidentified Male:	Thank you. 

Unidentified Male:	Yeah, I will make sure to send out the link and also the contact form to you [REDACTED]. Then I will follow up with you as well once all of the employees fill it out. 

Unidentified Male:	Perfect, thank you. 

Interviewer:	Okay, so we are going to start with the questions. Are there any questions from you all before we begin? 

Unidentified Male:	Do you guys have any questions? No? Okay, no. Let us go ahead. 

Interviewer:	Okay. Do you all agree to the consent form? Is that good moving forward as well? 

Unidentified Male:	Yeah. 

Interviewer:	Thumbs up. Okay cool. What are the objectives for your company for employee health? 

Unidentified Male:	For our company for employee health, I think our employees are priority. Making sure that the same way you come into work is the same way you go home. I think also that the biggest focus that we had in the last couple years is also mental health. It is not only physical health, but it is also mental health. Just making sure that we have the resources as well available to our employees. Having our EAP, our Employee Assistance Program, available to everybody and anybody within the company they are fairly quick. Right? I think that is our goal as a company. It is to make sure that our employees are into well-being and they are fit for duty. That is it basically. 

Interviewer:	Okay. There is the EAP program. Does anybody else have any thoughts about some objectives about employee health? I think we covered mental health types of things, and then going home the same way you came in, which are really good rules. Any others that you all know about? 

Unidentified Female:	I just would like to add. Because management cannot touch every employee, you know we also want to spread the word that employees are looking out for one another. When they have employees that are not going to say anything. They might be embarrassed or whatever the situation. That is where we want the concept of the [company] family to come into play that we are looking out for everyone from the ground up. 

Unidentified Female:	I would like to chime in on at least your [health program]. I think it goes to show it is a massive objective of [company]. This program has existed for at least a decade in some other stations. We are here on site seven days a week. Of course, they had to kind of bring that in or shut down the hours a little bit because we had less personnel on site. They kept us around through Covid, and I think that speaks volumes as far as their objective goes. 

We are mostly here for physical health. We are all certified athletic trainers within the facility. We focus on preventative health and well-being. We have a mental health area already set up within our facility. We are teaching ergonomic training courses hands-on with their equipment. Again, pointing out that physical aspect is very important. 

Unidentified Male:	I want to also highlight that we also have our financial well-being. It is not only about mental and physical health, but financial. I think it is very important when if you have a financial struggle, it definitely does put in some stress on your other well-being. Right? We also have those opportunities through the EAP program for our employees and our financial health. That is also another one. 

Interviewer:	That is a good one. Are there any other ideas? I think that is the first one we have heard about with financial health. Are there any other ideas? Okay. Have you received training on how to be healthy in this work environment? 

Unidentified Male:	I would say, again I will like for you guys to answer before I do. I think you guys as frontline employees, it is very important to see who gets to that. 

Unidentified Male:	Yeah, no we do get a lot of different things whether it is a wellness coach, or as he was saying financial coaching to help people get their finances in check, to [health program]. There are a lot of opportunities for that. 

Unidentified Male:	Yeah, I would agree. Even with [health program], they do a lot of preventative stuff. Even if nothing is bothering you, you can go do preventative stuff. We do ergonomics either training or quarterly or annually. They just built that ergonomics Irvine Center out there over by the _____ [00:10:31] building where you can actually do. They have a bell system where it would be like if you were doing the counter for the gate to checking in, you learn how to pick up bags, how to do bag drops, skis, and different things that they can teach the employees to do the proper steps so they do not hurt themselves. 

Interviewer:	Wow. It is an ergonomic lab? You go there and then learn back safety and different things like that? Am I understanding right? 

Unidentified Male:	Yeah, [REDACTED] I will let you speak on that. 

Unidentified Female:	Yeah. It is an ergonomics performing center. We do a 20-minute presentation, and then we get them hands-on. All of their work equipment essentially is all mocked up in the facility in a controlled environment. We take those concepts of safe lifting, _____ [00:11:19], being in a good ready position, and things like that. We try to really carry that through every piece of their training. You teach them warm-up stretching and how to properly do all of that. It is a four-hour course for these guys. It is pretty intense. 

Unidentified Male:	In reservations, you would do it every quarter as a leader would make sure they had their monitors set up right, they were sitting correctly on their chair, the keyboard, and all of that stuff. It is so that they were not hurting themselves there. We were preventing as much as we can.

Unidentified Male:	If I can add to that as well? Aside from the hands-on rule of applicability to what they are supposed to be doing, it is also in conjunction with initial onboarding training that is regulated by OSHA, DOT, and all of that fun stuff. They are receiving the real-life application, but also new hires are being trained on the policies and procedures that will go hand-in-hand. Having an ergo health performance center like we do now, they will be able to see what real-life scenario will potentially look like. 

Interviewer:	Okay. Are there any other thoughts or any more ideas for that? 

Unidentified Male:	I will say as a new employee, when they do a lift training and they show you the right way to do stuff, I feel like that was very helpful. As a new employee, if you have never been in this kind of industry or done this kind of work, they definitely show you the correct way to do this kind of work and save your body for sure. 

Interviewer:	Thanks [REDACTED]. [moderator], did you want to mention something? 

Unidentified Male:	Yeah, I wanted to ask a question because I have read about the ergonomic program at [company]. I just wanted your opinion. You have very good training on ergonomics, lifting technique, sitting technique, and all of that. How do you feel that the information you received about Covid from [company] compares to the information that you have received over the year about ergonomics and safety that way? Now I will stop. 

Unidentified Male:	I think for me working as a front-line employee from the beginning stages throughout towards the latter part, I feel like we were being informed as well as we possibly could have given the circumstances that _____ [00:14:05] heavily through. It is when [company] hired [employee] and his group. From there we would get additional information from a group of professional’s point of view. I feel like we were being fed information as we were seen and as the rest of the world were. It was how it was more applicable to our industry, travel, and dealing with front-line customers. I think we were up there, yeah. 

Unidentified Male:	Anybody else that I knew that got tested as many times as they want every week to go get a Covid test, walk down there. They wanted you to. They encouraged you to. They would pay you with incentive bonuses through our wellness program to go get them. 

Unidentified Female:	This is going to say yes, the tests were supplied unlimited. A colleague was saying the incentives. They really pushed us to be aware and engaged in the situation. 

Unidentified Male:	Yeah. I think aside from just the information that we were receiving from [company], they were also encouraging us to do our own research, take the information that is being shared publicly, and basically adding additional resources to make sure that we are well educated on the situation and what resources were available to us as a whole. It was not just [company] employees, but something that we could pass on to friends and relatives. 

Unidentified Male:	Yeah. The idea is we would send out different _____ [00:15:46] and stuff of what was going on. People could view it. Here at the airport when they were into fogging and stuff, they would fog the airplanes and stuff. Then after that they took it to reservations. They would come in every night and fog every single computer. You know, they would spray down there. Everything that the new technology that was coming up, they were telling all the employees about how they were trying to keep all of us safe and make sure that we were comfortable coming into work. You know, they were always there for us. It was always an open door. You can get _____ [00:16:22]. 

Unidentified Male:	I will say they were really good with the testing as far as you could take tests home. If you were on your day off and you started feeling sick, you could have a test really quick and know yes I should come into work, or no I should not. They were also extremely validating with paying you for that time off. There was no fear of, how am I going to pay my rent this month? How am I going to pay this if I test positive. You were not worried about testing positive. I mean, you were, but the bright side of it was you were still going to get paid. You were not going to have to go ten days without any pay and be _____ [00:16:59] your house with everybody else. If somebody else tested positive that you knew, you could test positive and hopefully cut it off before it would spread to the next person. That was very helpful. It happened several times where I knew somebody and they tested positive, and I was able to have a test at my disposal without any cost to me, which is huge. 

Unidentified Male:	They would continually do the _____ [00:17:27]. 

Unidentified Male:	The town hall meetings. 

Unidentified Male:	Yeah, the town halls. They would do town halls, and they would discuss what was the current trend with what was going on with Covid. What did you need to watch out for? They had them all the time. They encouraged you to watch that and gave you time to watch that so that we were aware of what was going on. 

Unidentified Male:	Yeah, I would say from a leader standpoint and me being a leader, when we hired [employee] our health chief with [company], it was nice knowing that [company] took that initiative to hire somebody in that level. Also being the first airline to ever hire a chief health and wellness officer to take part in that, I think it made us feel a lot better knowing that our teams and our leaders were focused in ensuring employee safety. I consider myself an employee as well. Right? I think from my standpoint, what leaders were encouraging to get tested, make sure your family is well at home as well. It gave you confidence in making sure that even though Covid was such a hot spot thing here in [city], we were still getting taken care of with on-site testing, take home testing, and then a wide knowledge of information as it came out. It was vital that everybody knew what was going on. It was brand new. Nobody really knew what was going on. I think that as information came out, we were kind of knowing a legitimate piece of it, I mean, based on factual data that Dr. [employee] was able to provide to us. 

Unidentified Male:	Great. Just one more kind of follow-up, because that was very informative. Thank you. I see red vests. I see ramp agents. I see ramp workers. I see frontline people. I heard reservations. Those town hall meetings that you mentioned, did it feel like each of you in your individual roles, there was information in those town halls that applied to you? Or were there times where they felt like they were talking to only front lines and not to really the behind-the-scenes people that make [company]  work well? 

Unidentified Male:	I felt like they were to everybody. Yeah. The person who I feel like is an integral part of kind of the behind-the-scenes, yeah I definitely felt like I was included in this. 

Unidentified Male:	What kind of things made? What kind of communication helped you feel like they cared? 

Unidentified Male:	It was not necessarily the communications in the town hall itself. It was the actions that really made me feel like they cared. It is with the time off. Even at the beginning when we really did not know what it was, you know there were times where if you were exposed to somebody, you were given time off. You never felt like you were forced to come in here if you might have had the disease Covid or if you were positive. To know that if you thought there were not going to be repercussions, those actions to me spoke louder than any kind of communication. It showed they truly cared. 

Unidentified Male:	Thank you. 

Unidentified Male:	I think to add to that, how I felt was we were all in a really vulnerable state. No one really knew what was going on. They were very transparent on, we are informing you with all the information that we have. Along with this, they sent communications through not only the town halls but just the publications internally that they would send out to employees. Hey, this is where we stand. There is still an uncertainty of what direction the industry is going to go due to Covid. Just knowing that, we were reassured that regardless of where the airline would stand at the end of all of this, we were supported in basically all aspects of my life. This was whether it was emotional, physical, financial, or whatever it may be. I had the reassurance to come into work knowing that regardless of what happens, [company]  is supporting us. 

Interviewer:	I do not want you all to feel like you have to go and do redundant things. If you mention something for this, do not feel like you have to go over it again. Are you aware of policies for worker health at [company] ? Are there any that we have not talked about? 

Unidentified Male:	What was the question again? 

Interviewer:	Are you aware of policies for worker health at [company] ? They are policies specifically. 

Unidentified Male:	Yeah. What would an example be of that? Sorry, I am just trying to. 

Interviewer:	A policy might be, I would think like part-time off might maybe be a policy. I do not want to define it for you guys because it is not really good research standards. A lot of times they write things down about these are the rules. What are the rules as far as you all are aware of in terms of your health? 

Unidentified Male:	 I mean, I would say, correct me if I am wrong, but that is where we kind of introduce our EAP. I would say indeterminants depending on your circumstances, it depends on the time off you need away. If it is mental health and we definitely are not in a mental state to be here at work, the EAP is going to notify a leader and say so-and-so is not mentally able to come back to work or physically able to come back to work. We will work with the employee to an extent where there is short-term disability or long-term disability as far as that. I do not know if that kind of answers your question. [REDACTED]? 

Unidentified Female:	I do not know if this is too far off, but I did want to touch super briefly that they have a pre-hire testing where they have to be able to lift a certain amount of weight on different levels and things like that. To go along with that, especially with Covid and anybody that is out of work for an injury for at least two weeks, they go through a mandatory ten-day return to work program to make sure they are physically capable to go back into their full duty tasks. I just had a little segment on that one. 

Interviewer:	Okay, that is great. 

Unidentified Male:	I am not sure if that kind of answers your question in that state. 

Interviewer:	Yeah, those are all really unique ideas that I do not think anybody has presented before. Even if you think they are not unique, we want to hear them too. Those are great. Any others? 

Unidentified Female:	I just know that we have had some employees where they are out and we are not really sure what the reason is. I think that is where leadership comes into the picture where there is a leader, whether it be their direct OSM or someone from safety that is reaching out to kind of ask those clarifying questions to find out. Are there any underlying reasons that you are not able to perform your job that you are aware of? A lot of times people do not want to disclose that, but I know that we have been able to find things out about employees that have not been to work. I think that relationship with multiple different layers of leadership is important. We are able to find other things out. 

Unidentified Male:	If we go back to Covid for policies when the vaccines came out. At one point if you were not vaccinated you could not be hired. Also, if you were not vaccinated here while you were currently here you had to pay an extra surplus on top of your insurance. I do not know. That is a policy they had for Covid. 

Unidentified Male:	Yes, that is true. 

Interviewer:	Is your EAP program? Would you guys consider it accessible? Is it easy? Is it just a phone number? Is the phone number everywhere? 

Unidentified Male:	Yeah, for EAP access we have bulletins. We have made it really easy for employees to recognize that there is help. It is a pretty streamlined process to be able to schedule with the EAP. We have a hotline, and we have a handful of resources available. Especially with new hire groups, it is a topic that we are sure to make sure that they have access to at no charge. This is whether it is mental, financial, physical help available to them and their dependents as well. That is also _____ [00:26:59] with them. I am sure all employees are at least aware that this is available to them as far as their understanding and knowledge. It is all going to vary depending on who actually dives into the resources that I know for the last at least 500 or so employees, they have all been made aware of these resources available to them. 

Unidentified Male:	Then also leaders. Front-line leaders are in a training on how to. When you talk to an employer, or an employee comes and talks to you, it is a training on how to be able to contact the EAP and also be that liaison. Sometimes the employee does not feel comfortable making that initial call. A leader will sit with you and connect you, and then step out of the room and make sure that they connected you with somebody in the field that you needed. Right? It is if it is financial, mental, or just any type of outlet. We can help you with that. 

Unidentified Female:	We also have a licensed professional on site that is available. 

Unidentified Male:	There is a portion. What we call [company] Net, that is our website for [company] employees. You go into an EAP page. What do you need help? Do you need help finding childcare? Do you need help finding support systems for that? You can do whatever you need. If you need to get a will done and you need a lawyer, they will put you in contact with a lawyer for the first time and it is free for 30 minutes. It is whatever you need and you feel that you are struggling with, there is a place for you to go to.

Unidentified Male:	There is also an app. It is a [company] benefits app that they showed us a few weeks into training. It has all that information of either well-being, financial, a dentist. You can access that through [company] Net as well. Yeah. 

Unidentified Male:	One other thing I do not think anybody mentioned was FMLA too that you can take if you need to if you have a situation in your life. There are policies around that. When you ask the question about policies regarding personal well-being and health, as a lot of these remarks were said, it has been a part of the [company]  culture that this is just an automatic. For me I did not feel like it was needed to be written in writing and discussed. It was so early and open that I thought it was just a part. It comes with the package of being a [company]  employee rather than something scripted like you have to follow this in order to access that. It is more of again an open line of communication. Resources are available to you. Here is where it is. It is a topic of the conversation at least in our safety office on a weekly basis, especially with new employees. Going back to the actual policies written around, to me it is part of who we are as [company]  as a whole. It is not necessarily just here in [city], but it is as a culture.

Interviewer:	Would it be fair to say that as Covid was occurring, your policies were sort of in flux, adapting, and shaping. Nothing was really written down and codified as they might call it. Maybe it is the alternative. 

Unidentified Male:	I would say there were policies written down, but they definitely evolved as we learned more about the virus. When it first started, there were definitely clear policies of if you test positive you are gone this many days. You keep testing until you come back. That was changing a bit as the virus progressed and what we knew about it progressed. 

Interviewer:	I see. I see. Who do you talk to about your health in the workplace? 

Unidentified Male:	I guess it would just vary on what type of health you are seeking. If it is physical, [health program] would definitely be our go-to resource. If it is more mental, then our on-site clinical therapist would be the individual you would reach out to. If it is more of an outside of work personal affairs, then again it would just kind of dive into those resources and see where those resources lead the employee. 

Interviewer:	Do you have an on-site therapist? Is that what you said? 

Unidentified Male:	Yes. Yes. 

Interviewer:	Is that all the time? 

Unidentified Male:	Three days a week. They are shared amongst different divisions. Airport customer service, we have a dedicated day where she is available on site. For _____ [00:32:10] employees that are in-flight and we also have reservation. Her time is kind of spread throughout the week. Again, we have an easy scheduling system where if we need to reach her remotely we can schedule a time where we can speak virtually if that is the best option. 

Interviewer:	Are there any other additions to that? Has there been a discussion about worker health during the pandemic? I am sure there has been. Can you tell me about those discussions? 

Unidentified Female:	I guess from a [health program] perspective, we were the ones that housed the Covid tests. We were kind of the first people to in-person just educate you on maybe how to take the test and if you had questions about it. We were provided all the information that [company] put out there so that we could confidently and accurately give that information to others in the case that they could not access it themselves. Yeah, I guess from our perspective we were the ones to primarily house this test, educate the employees, walk them through that process, and make sure that they were updated on all the updates that were coming out via [company], CDC, and things like that. We were really there to answer anybody’s questions at all times. I mean, there were a lot of conversations that came out from that. 

Interviewer:	Are there any other ideas about discussions about the pandemic? 

Unidentified Male:	We also had frequent town halls. They were virtual. Again, everything was online. It was constant communication about where we were at as a company, but we also saw the bigger picture of where we were at as a country. Right? It is how the virus evolved from when it started to where we were at at every step. It is also having the knowledge from [employee] and how he worked closely with our government affairs team. Right? I think that gave us a little bit more of a peace of mind knowing that the information that was put out was because it was factual data. It was not because they were assuming or they were guessing where we were kind of going next. It was more like hey, you are going to see a spike next month of this trend. Right? Then all of a sudden you see the numbers spike up, and then they will come out and say I think we either hit our peak or we still have another week or so. Then you are going to start to see it come down. Please make sure that you are testing regularly, you are taking care of your loved ones, and that you are doing everything you can to stay as safe as possible. I think that gave us more peace of mind coming to work and knowing where we were at. I think that was helpful as a leader but also as a front-line employee because those were the ones that we were always looking for at the town halls. 

Interviewer:	How frequent were those town halls?

Unidentified Male:	When they started, they were up to every week. 

Unidentified Male:	Yeah, every week.

Unidentified Male:	They were weekly. Right? Then they went over to every other week. Then once this kind of started phasing out, I think they were every month. Yeah. 

Unidentified Male:	Yeah. 

Unidentified Male:	Yeah, they were frequent when the pandemic started. I think it was because there were just so many questions and so many unanswered from the employees. Right? It was not only front-line. You have in-flight. You have flight ops. You have tech ops. I mean, our groups are huge. I think those questions came from everybody. Having those town halls from every division helped. It helped answer questions. It put people at ease. It got to a point where nobody wanted to be at work. I mean, we work in an industry where you have to deal with people. You have to be with others that you do not know if they are testing or not. Right? I think it gave us more of a peace of mind when we started hearing about, what were the trends? What was it looking like? What can you do to prevent getting sick? What can you do to help? It was good every week having that information. 

Interviewer:	How many people was it? How many? Was it just over Zoom? What was it? 

Unidentified Male:	It was more, the format was kind of like Facebook Live. 

Unidentified Male:	Yeah, Workspaces. 

Unidentified Male:	It is Workspaces. It is powered by Facebook, but it is kind of like our [company]  Workplace Live. You can probably have anywhere between 300 front-line employees up to 15,000. We are about 30,000 company-wide just on front-line. That is not including everybody else behind the scenes, flight attendants, and pilots. It is a huge piece of the group. 

Interviewer:	Was it an open forum? Could anyone ask questions or offer feedback? Was it not like that? 

Unidentified Male:	Yeah, you could type in. They had like a text bar. If you were watching it live on either your phone or the computer, you could kind of. They would have a portion typically at the end where you could type in your questions if you had any questions. They had moderators to ask it for you. 

Interviewer:	The discussions on the pandemic, how have those changed over the last few months? 

Unidentified Male:	I mean, I think from a leader standpoint we still monitor the Covid. Here at work we are still monitoring people that test positive. We still kind of make sure that our employees, the mask mandate is not here anymore. I think we still have somewhat an awareness of what is happening and whether there is a new strand coming or not. As far as the communication, I would say it is okay. I mean, there are still conversations about making sure you test if you want to test. We are still giving tests away, right?  

Unidentified Female:	Yeah. 

Unidentified Male:	We still have tests available. Again, if you felt ill, do not come to work. Get a test. If we need to walk one out to you, we are definitely more than happy to do that. Just putting yourself in a situation where you are going to get others infected, I think now that is where it is going. If you feel ill, stay at home. Do not come to work. 

Interviewer:	What other ideas do people have on that? I know some of you have not been there very long. 

Unidentified Male:	I think it is just like mainstream. It has died down in mainstream, and it has died down here to a point where it is still out there and we all know it is there. Now you have got Monkeypox. What is the next thing? 

Interviewer:	How frequent? Sorry, I did not mean to cut you off. Sorry. Go ahead. 

Unidentified Male:	The one I was going to say, I do not know if I can speak for everybody, but I think a lot of us are looking to kind of put it in the rearview. That was a difficult time work-wise. I think a lot of us are looking forward to getting back towards maybe a little bit normalcy. 

Unidentified Male:	Once the mask mandate dropped, especially for mainly on the airplanes, is when it kind of really relaxed. Blowing this air outside, and that cannot _____ [00:39:41]. I know in reservations they were at a certain point of people that had been vaccinated in the reservation center, and they did not have to wear masks. At _____ [00:39:53] we were still wearing masks constantly every day until the data came out and the government said it was okay. That is kind of when it really relaxed. 

Interviewer:	How frequent are you meeting now? It was weekly before, and now it is? 

Unidentified Male:	We have our town halls online once a month. It is online. We also have our stations. Our station leaders will probably do them every quarter. 

Unidentified Male:	Yeah quarterly. 

Unidentified Male:	There is actually one coming up. I think this one is divisional. We have those, I would say, at least once a month there is somewhat of a town hall. Again like [REDACTED] said, I think once the mandate came down, the trends are still being tracked as far as people that are showing signs of the virus and stuff like that. We will still discuss and talk about it. As far as like [REDACTED] said, I think we are trying to put it behind us knowing that it is still around, but I just do not think it is being exposed as much like before on mainstream media. You heard about 200 deaths in one day. Right? You do not hear that as much anymore. I think the awareness is still there just to make sure that you are taking care of yourself and getting tested. If you are not feeling well, do not come to work. 

Interviewer:	Okay great. My next question – we just have a couple more. What practices make people safe at work? 

Unidentified Male:	We have a lot of hand sanitizing stations and things like that. 

Unidentified Male:	Best business practices are posted all over the place in restrooms and break rooms. We just have the more obvious. That is what we see. 

Interviewer:	Okay. What activities do people do to make their workplace safe at [company] ? 

Unidentified Male:	I have seen people in breakrooms when you are sitting and have a little area, I have seen people disinfect it when they get up if they are leaving for the need of their shift. It is for the next person that comes and sits down. That concept is made available to us to disinfect our area if we have been sitting at it. 

Unidentified Male:	Safety is always talked about. We have briefings daily. We have multiple briefings a day where we talk about what the trends are and what we need to focus on. We have safety teams. There are multiple different safety teams that go out. They send out emails about just different things that they have noticed. There are just reminders. If something happens at a station someplace else that is big enough, then there will be a big focus for the company so that we just get back to the basics. There are so many different things. There are so many different opportunities for you to get hurt out here. They are just daily reminders. 

Unidentified Male:	I think your coworkers and looking out for each other is definitely a big thing that we talk about and try to practice. If you see somebody doing something unsafe, do not look the other way. Go say something to them. Tell them. Make it a point of it. It is not necessarily to dog on them, but it is more that we want everybody to go home. We realize this is a job. We want to all go home the same way we came here. The last thing anybody wants to do is get hurt while at work. 

Interviewer:	Are there any other ideas on that? Do you believe people have been exposed to respiratory diseases on a daily basis? 

Unidentified Male:	Yeah, obviously people got sick. You know? Who knows where it was from. It could have been because they were at home. It could have been here. I mean, there are just so many opportunities. 

Unidentified Male:	I think [city] has a uniquely different issue than other stations that [company]  has operations. I mean, it is bad enough to be outside with all the airplanes, jet engines, and diesel. We have done a really good job at least at [city], that now we have a mainly electrified fleet of GSEs or gun equipment. You are not standing at the bottom of a belt loader that is pumping out diesel and breathing that in all day. You are not in a bag room where there are diesel tugs going in and you can see the black soot on the wall. All that equipment when we moved to the airport became electrified, which I feel like has been a huge plus. The immersion in [city], you know that being in that air and that air quality in the basin of the [city] is probably not going to have a positive effect long-term. That is something that you are going to deal with anyway in [city], whether you are working here or you were working somewhere else. You are going to be facing that issue if you are working outside. At least outside is a bit easier. 

Unidentified Male:	To [REDACTED]’s point with the inversion, we have set up a process a few months back with Covid. It was, if you were out there and your AQI was sitting at above 150, we will automatically start handing out masks and N95s. Even though you are out there working and your AQI is pretty high, you have to be out there to work. We were going to try giving you something to actually help mitigate breathing that bad air. That is why we are giving you a mask or having to break a little bit more of a break in taking turns being outside for long periods of time. 

Interviewer:	How easy is it to wear a mask? I mean, maybe you can each answer separately. It is with the type of work that you do. 

Unidentified Male:	We adapted. 

Unidentified Male:	Yeah.

Unidentified Male:	At first it was difficult especially at the beginning of spring or summer. I think over a two-year period, I think it is something that we definitely adapted to. [company] ’s policies just depending on your work area, you have different requirements on the use of a mask. If you were within, for example, if you were a ramp employee working on the ramp loading bags and _____ [00:46:24], you would not have to wear your mask if you were not face-fronting with customers or if you were within six feet of another employee. I think everyone was thought that maybe it is that type of work environment. 

Interviewer:	That was my next question. Oh go ahead, sorry. 

Unidentified Female:	It was hard though because it is hot. It is really physical work. I feel like the rampers that wanted to and felt like their health was compromised, they could still wear a mask. You still did see that. There were some outside in the hot or in the cold. You know? There were still some that chose to wear it and some that chose not to. 

Interviewer:	Is it hard to do a lot of physical work with a mask on your face? Does it fall off? Does it get sweaty? Were there masks that you found worked better for you all? 

Unidentified Female:	I would say probably _____ [00:47:30] outside. 

Unidentified Male:	Yeah.

Unidentified Female:	I would not choose to work outside just so that I would not have to wear the mask. You know? It is hard to breathe anyway, but I do not know. 

Unidentified Male:	Yeah. I mean it is definitely not enjoyable, but when it comes to your safety the choice you have to make is what is best for you and what is. Yeah, definitely during Covid we had them. I know we were lucky this year. This is not really Covid-related or pandemic-related, but we did have the wildfires two years ago where we had the really bad smoke coming into the valley and settling in the valley. I do remember a day where I did not have a mask on, and I got a headache at the end of the day. The next day I went into the supervisor’s office and got an N95. I wore it all day and felt significantly better. We did have those options available to us if we chose to take them. 

I think it really depended on where you were in your role. It was not the most comfortable thing, but if you are in the bin and you are in there, you can it off for a minute. You have a little bit of fresh air coming in that is circulated through the plane. When you get outside and you are outside, you can toss it back on. I think all of us tried to do the best you could. It is definitely not a fun thing to wear when you are out there, it is 100 degrees, you are sweating, and everything else. It is something that you get used to. 

Interviewer:	Does anyone else have any feedback on that question? Okay, that was my next question. You guys kind of mentioned it. Can people socially distance in the workplace? How do they do that? 

Unidentified Male:	Yeah, we can. We were really lucky. When this all happened at the new airport, we were kind of shifting airports. We have several different break rooms spread apart. [company]  actually built out temporary break rooms that we kept. They built out two or three more of those that were built out of container pods to try to get people ample room to be spaced out and spread out. Due to some of the technology and the features that we implemented with for instance like our runners, they were able to not have to go into a break room to grab an assignment. You get it onto a tablet. As long as they had that tablet, they could be anywhere in the airport. They could sit in their specific tug and be away from everybody if they wanted to. I think that helped kind of spready everybody out here in the pandemic. 

Interviewer:	Great. 

Unidentified Male:	Speaking from a reservation side, they changed a lot of different things around. When we first started, we did not have an assigned seat. When they started to do the social distancing and stuff, you were in an assigned seat. They spread everything out six feet apart. There is a large work at home population, but they were not required to come to the office. We started using Zoom a lot more instead of using Microsoft Teams. You would never have a meeting like this. You would always be online. That is the way they handled those social distance things. 

Unidentified Male:	I know we also installed PC glass around all the break rooms. It gave you kind of your personal space. Then we also installed them at the customer front-facing area. Even though you were kind of talking to customers, you had the glass that gave you that separation from the customer to the employee. 

Unidentified Male:	During the pandemic, I remember there was a policy that you were not supposed to have more than three people at a table. That would give everybody ample space to kind of social distance. 

Interviewer:	Any other ones? Are there any other thoughts? Great. Have you seen anyone do something that makes them less safe in the workplace? No names please. 

Unidentified Male:	What was the _____ [00:51:37]? 

Unidentified Female:	No, this is a safety team, so that is all we deal with. 

Unidentified Male:	Yeah, I think there are things that employees do out there. Speaking just from my experience, there is. We are all human. We are prone to making bad decisions. I think it is all about habits. Depending on how you build the habit is depending on how you are going to work out there. If you are used to doing it for an employee that is 30 years in the company, he is used to doing it a certain way. Right? This is compared to a new hire employee where you are training them and you are showing them all the policies and procedures. He is not going to do the same thing unless he kind of mingles with the employees that have been here long enough. Then you start showing them the bad habits. Yeah, I would say there are things that people do out here that are unsafe. I mean, it is everywhere. I would say it is. 

Unidentified Male:	Yeah, I think it is something that is inevitable. There is always going to be somebody that does something stupid or is thinking, that is just human. I would say from what I have seen in the last three to five years, there has been a huge change and culture change as far as safety goes. When I started it was get the plane out on time, number one. Safety was important, but it was still like you need to get that plane out on time. Through Covid and through where we are now, it is still a priority, but it is definitely like if you have to do it unsafe then they would rather you take the delay and do it safely than get it out unsafe and on time. That is something that I have seen and felt. It truly is something that is met. 

You hear it a lot, but I have actually seen it. If I have a plane that goes out late, I do not necessarily have somebody breathing down my throat, asking me why, and getting deep into it. They accept it and move on. If it happens every day you might have somebody ask you what is going on. Do you need help? It has changed from when I first started. It was definitely a lot more of on time was huge. You were definitely put in situations that you did not want to be in to try to get the plane out on time. I do not feel the way. I do not feel that way at all anymore. 

Unidentified Male:	Yeah. For the incidents that we do have to investigate, whether it is an employee going against policy or creating an unsafe work environment, I would say it is 100% human factors-driven. It is not necessarily policy-driven. I can attest that employees are being informed of the correct policy and procedures from multiple departments, whether it is training, front-line leadership, corporate level, or a divisional level. Everyone is receiving the same information of what the expectations are. When you do engage in an interaction and say, why did you do that? It is all human factors-based. 

Interviewer:	Does anyone want to add to that? Those are really interesting ideas. Okay. Thank you guys so much. We have a couple things left – some paperwork things. To end, we would like to know what you see as the main priority on this topic. Actually, I think we are not going to do that part anymore. I think we decided not to do that. Did you guys get the link to the gift card spreadsheet? 

Unidentified Male:	Yeah, we have it already. 

Interviewer:	Oh cool. Cool. Can you guys fill out your names on that and then send it to us so that we have it? 

Unidentified Male:	Yeah.

Interviewer:	Also, we are going to do the survey later. The only other thing is the contact forms. Could you guys also send with the survey your contact forms? Then we will get the gift cards driven over there. Somebody will get them to you guys for sure. 

Unidentified Male:	Yeah, I got the message from [moderator], so we will get this sent out today. Then we will send it out here before we head out for the rest of the day. We will make sure you guys get it. 

Interviewer:	[Moderators] did you have anything else that you would like to say? 

Unidentified Male:	No. Thank you and thank you for your past two years of work during these belligerent times. I have been a frequent flyer on [company] even during the pandemic, and I always had a marvelous, fantastic, and safe experience. Thank you all. 

Unidentified Male:	Thank you. 

Unidentified Female:	Thanks okay. 

Unidentified Female:	I will just add my thanks to [moderator] on both accounts. Thank you for helping us today and thank you for the work that you do. It has been terrific. 

Interviewer:	We are going to interview the supervisors, and then we are all going to come together again and we are going to talk about our findings. This will not be the last you hear from us. You will hear from us again. 

Unidentified Male:	Okay perfect. Thank you again. 

Unidentified Female:	Thank you so much. 

Unidentified Male:	Thank you. Thank you. 
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